[bookmark: _heading=h.mckxf8brbx32]Focus Group Study on Approaches to Building a Human Resource Management Ecosystem in Public Administration
On June 16, a focus group discussion was held to explore proposed approaches to developing a human resource management (HRM) ecosystem within public administration bodies. The event took place via Zoom and brought together representatives from various categories of civil servants.
The study involved five target focus groups:
· HR officers from central government agencies;

· HR officers from local executive bodies;

· students of the Master of Human Resource Management (MHRM2024) program at the Academy of Public Administration;

· staff of the regional departments of the Agency for Civil Service Affairs;

· employees of the central office of the Agency.

Participants were introduced to proposed HR ecosystem models, as well as to initiatives related to university-level HR education and the digitalization of personnel management processes in the civil service.
Members of the research group presented reports on:
· ecosystem-based and human-centric approaches to HR management;

· digital transformation and the use of artificial intelligence technologies in HR policy and practice.

During the group discussions, participants addressed key issues such as barriers to building an effective HR ecosystem, priority areas for digitalization, and attitudes toward the use of AI in human resource management.
As a result of the discussion, the following outcomes were formulated:
· proposals for overcoming barriers to establishing a sustainable HR ecosystem;

· prospective directions for the digitalization of HR processes;

· recommendations for integrating artificial intelligence technologies into HR management.

The insights gathered during the session will serve as a foundation for developing a conceptual framework for the HRM ecosystem in public administration.
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